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Y Critical trackwork along entire 


system. Track Improvement Program 2023 | Segmenting Track 


v Remove all speed restrictions. 
v Ensure track reliability. 


Priority Trackwork for State of Good Repair in 2023 
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Y Critical trackwork along entire 
system. 


Track Improvement Program 2024 | Segmenting Track 


v Remove all speed restrictions. 
v Ensure track reliability. 


Priority Trackwork for State of Good Repair in 2024 
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Commuter Rail Annual OTP Jan 2014 to Oct 2023 
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Commuter Rail Ridership Recovery 
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Oct 2020, ridership return ~15% 
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Oct 2023, ridership return ~90% 
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Increased trip certainty 
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confidence 
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Lynn Commuter Rail 
Temporary Station 


11 


Draft for Discussion & Policy Purposes Only 


Automated Fare Collection System 
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New Red & Orange Line Vehicles 
Contract Performance Requirement - 90,000 MDBF 


Actual Performance ~132,000 MDBF 
Exceeding contractual requirements by ~45% 
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Rebuilding Our Workforce 


All across the Authority. 
1256 total External New Hires. 
599 net increase. 
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Investing In our 
Workforce, 

Three Additional 
Collective Bargaining 
Agreements in 
Process 
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Kimberly Dwarika Megan Chann 
Paul Cellucci Leadership in State Government Award Manuel Carballo Excellence in Public Service Award 


Commonwealth Performance Recognition Awards 
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Acknowledging and celebrating the many 
contributions, rich history and significant 


Celebrating achievements of the Indigenous Peoples of our 


. country. 
Tribal 
‘ We acknowledge the Indigenous Nations with 
Sover e1enty origins in the lands that eventually became the 
Commonwealth of Massachusetts, such as 
Wampanoag, Nipmuc and Massachusett 
Peoples. 


and Identity 


2025 We recognize that many of our riders and 
National Native employees have cultural and heritage 
American Heritage Month connections to these (and other) Indigenous 


Nations. 
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NOVEMBER 11, 2023 


“HonorinG ALL 


of Who Have 


ARMY SERVED AIR FORCE 


MARINE Corps SPACE FORCE 


Systemwide Acknowledgment for Our Riders 
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Phillip Eng 
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Yi EMPLOYEE COMMUNICATION 


November 11, 2023 


Dear Colleagues, 


Today is Veterans Day. A day to pause and reflect as we thank the men and women who 
answered the call to serve our nation in the United States military. This holiday is a 
celebration of patriotism, love of country, and willingness to serve and sacrifice for the 
common good. 


| often speak about the importance of public service and how we are here to serve our 
communities. Our MBTA Veterans, and their families, understand service and sacrifice, and 
to all of you, thank you for your service. 


Please join me today in thanking all Veterans, including those working at the MBTA - 
Army, Navy, Air Force, Coast Guard, Marine Corps, and Space Force - for their service 
and sacrifice to our nation and a special thank you to our families with loved ones that are 
serving in the military today. 


Thank you, 
Phil Eng 


General Manager & CEO 


Acknowledgment for Our Employees 


